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Agenda...
● How I got here
● How you got here
● 6 Things
● Discussion

When creating software, what Really Matters?
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No tertiary 
education Not very good 

at following 
instructions

Founded & 
Ran a 

software 
company

Coached and 
guided 

developers & 
teams

Recognised Agile 
org design 
expertise

Has built 
many 

enterprise 
scale systems

Used to be an 
electrician Hasn’t had a 

full time job 
for > 10 years

Completely 
unfamiliar 

with your tech 
stack

Has a strong 
reputation in the 
Dev community
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ElectricianMatric ‘95 Waiter

Van Zyl & 
Pritchard

Freight & 
Logistics

Prepaid/ 
R&D

Diamond 
Mining

Financial 
Advisory

Shuttleworth 
funded Mobile 
Tech Start-Up

Diamond 
Mining

Consult-
ing

Own Business, 
Software Dev

Own Business + 
Coaching/Consulting

Invest-tech, 
Director of Eng
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When creating software, what Really Matters?

What stage 
are you at in 
your career?
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Competence ?

M
as
te
ry

{
You’re sorta 
round here...

{

You’re curious
what someone 
else thinks is 
important here

Novice 6



Competence

Having fun!

Not being 
afraid to ask 

“naive” 
question

Not 
reinventing 
the wheel

Knowing 
your tools

Learning the 
jargon

Not getting 
too attached 
to your code

Treating 
software dev 

as a craftFinding a 
mentor

Practicing 
Intentionally

Figuring out 
context.
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Mastery

Specialisation

Move

Management

Novice
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Flow
Knowledge
Systems
Humans
Reality
Narrative

Mastery of 
What?

http://www.poorlydrawnlines.com


Narrative
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How did I come to believe the 
things I believe?



Awareness of Narrative helps me 
create better software

When creating software, what Really Matters?

● Dim American Users
● Why won’t they see I’m here to help?
● We do TDD.
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I learn from the people, 
not the label.

Pro Tip™

When creating software, what Really Matters?
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I read to improve my compiler, 
not to memorize facts.

Pro Tip™

When creating software, what Really Matters?
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Reality
Narrative
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How do I know the difference 
between what I believe, 

and reality?



Awareness of Reality helps me 
create better software

When creating software, what Really Matters?

● Retros at ABC Bank
● Project Managers at XYZ Bank
● Single Backlog at Jemstep
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Cynefin
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“I respect facts, 
but impressions are 

what I live with” 

- John Gall

Pro Tip™

When creating software, what Really Matters?
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“It is in the doing of the work that we 
discover the work that we must do. 

Doing exposes reality.” 
- Woody Zuill

Pro Tip™

When creating software, what Really Matters?
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Humans
Reality

Narrative
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Who are all these people 
around me?



ElectricianMatric ‘95 Waiter

Van Zyl & 
Pritchard

Freight & 
Logistics

Prepaid/ 
R&D

Diamond 
Mining

Financial 
Advisory

Shuttleworth 
funded Mobile 
Tech Start-Up

Diamond 
Mining

Consult-
ing

Own Business, 
Software Dev

Own Business  + 
Coaching/Consulting

Invest-tech, 
Director of Eng
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Awareness of Humans helps me 
create better software

When creating software, what Really Matters?

● Inflicting helping on team BL vs improving team KB
● WOO
● Project Managers at XYZ Bank + NVC
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Everybody is doing their best 
with what they have.

Pro Tip™

When creating software, what Really Matters?
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Growing my (human) network has 
been hugely rewarding - to me and 

those within my network.

Pro Tip™

When creating software, what Really Matters?
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Systems
Humans
Reality

Narrative
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How come these people are 
so smart, but what is 
happening so not?



Awareness of Systems helps me 
create better software

When creating software, what Really Matters?

● XL Program - Explain a Pen
● Infrastructure team at XYZ Bank 
● Spine Model
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3X

CDE 29



Until I gain enough experience in a 
particular domain, practices and 

tools are what I can see.

Pro Tip™

When creating software, what Really Matters?

30



Knowledge
Systems
Humans
Reality

Narrative
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Why do we suck at 
documenting, storing and 
transferring knowledge?



Awareness of Knowledge helps me 
create better software

When creating software, what Really Matters?

● “We’ve gotten really good at handing over”
● Mob programming in Jemstep
● Performance management at Jemstep 
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When creating software, what Really Matters?
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Flow
Knowledge

Systems
Humans
Reality

Narrative
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With so much working 
happening, why does so little 

get done?



Awareness of Flow helps me create 
better software

When creating software, what Really Matters?

● Quants not happy
● Pull vs Push queuing of vanilla IR swaps
● Testing bottleneck at Jemstep
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When creating software, what Really Matters?

kevint@gmail.com
kevint@jemstep.com

@kevintrethewey

Discussion
Points?

38

Flow
Knowledge
Systems
Humans
Reality
Narrative

mailto:kevint@gmail.com
mailto:kevint@jemstep.com
https://twitter.com/kevintrethewey
http://www.poorlydrawnlines.com


Iterate
Do it. Reflect. Improve. Do it again.

Pro Tip™

When creating software, what Really Matters?
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